
BUSINESS PLAN

SPOTTER
Satellite Based Vehicle Monitoring and Fleet Management Solution



STAGE - 1

LEAD 
GENERATION

• Cold Calling

• Desk Research

• Field Research

• References

DATA BASE (Self)

• Client Categories 

• Franchise  
Management

• Area Mapping

• RoI Planning

• Reference Building

STRATERGY 
PLANNING

• Improvements

• Developments

• Proposals

• Presentations

• Sign-ups



CLIENT CATEGORISATION
C

O
R

P
O

R
A

TE • Commercial

• Non-
Commercial

• Transport

• Educational

• Emergency 
Services

R
ET

A
IL • Vendors

• Retailers

FR
A

N
C

H
IS

E • Individuals

• Retailers

• Promoters

• Incentive 
Basis



STAGE - 2
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Converting Leads 
in to Prospects .

Proposals

SI
G

N
 –

U
P
’s

Converting 
Proposals in to 
Signups

R
EV

EN
U

E

MoU Signup and 
Revenue 
generation.



EXPANSION

AREA

BRANDING

MARKET




